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Ref: PRULS

OFFICE ORDER

BRLPS (JEEVIKA) has made significant strides to provide timely capitalization (both from
the project and the mainstream financial institutions). It has been a successful endeavor till
now. However. much more is required to be done in order to make an impact both on qualitative
and quantitative parametcrs. The current Financial Year (2020-2021) needs charting of the way
stressing upon timely repayment along with timely capitalization, higher doses of
disbursement. attempt to make a spade work for the Insurance. expanding Bank Sakhi Model.
rolling out the interest subvention ‘nitiatives. stressing upon Community Finance works besides
other responsibilitics bestowed upon. The above-mentioned works become all the more
important during the challenging time of COVID-19. The whole endeavor will require due
dedicated effort along with possibility of improving upon the existing policics and cmbarking

on the new ones as well as per the need.

Timely capitalization. }isbursement and Coverage under Insurance in Y 2019-20 had been
possible with the incessant cftort of the Block Team. District Team and SPMU Team. The
effort of the SPMU team and District team got complemented with the presence of officials
manning the “Help Desk™ at SPMU. “[elp Desk™ at SPMU played pivot role in follow up from

the districts/blocks/banks and in preparation of documents along with disbursement.

it has been in the interest of the project to utilize the services of people placed at SPMU as
“Help Desk™ in continued way for achieving significant result within the mentioned gamut.

Based on the facts mentioned. approval has been accorded for the following aspects:

) Approval has been accorded for the continuation of the services of Mr. Rajeev. Mr
Arvind. Mr Sant. Mr Nand Lal and Mr Shambhu as Help Desk Team Member at SPMUL
M;r Nand lal has been asked to operate presently from Buxar (his native place) during

the COVID time. Buxar needed support as well to move (o the next trajectory.




b) HR Section has been directed to proceed further in terms of taking cognizance of the
fact and doing proper communication with the DPCUs in light of Office Order no 724
dated 18/06/2020.

¢) As stipulated. the allowance provided has to be done away with from 1% July 2020 for
the above-mentioned persons.

d) In FY 2020-21, work around CLF strengthening, higher doses of credit linkage,
disbursement, Insurance, timely capitalization from the project, Interest Subvention and
other works important for the project occupies pivotal priority. It will be immensely
important that monitoring and facilitation of these activities are galvanized through the
“Help Desk Strategy”. PC-FI has been delegated with responsibility to identify up to
I5 persons from across the district/block to work with him on the issues mentioned
above. The person concerned may be placed at DPCU/SPMU/Place outside the present
place of posting to support the endeavor in better way. They will be over and above 5
people who are working at SPMU as “Help Desk Team Member™.

The above-mentioned aspects have become important as PC-FI and SPM-BL had
been provided with additional responsibility which required adequate time and

attention.

By the order of CEQ, BRLPS
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. PC-FI/CFQ/SPM-HR/PM-HR
2. Concemed DPM/FM/HR

3. Concerned File
4

. IT section.



